INSTITUTIONAL DEVELOPMENT PLAN (IDP)

Government Girls Degree College, Sheikh Sarai, Sitapur
Planning Period: First 5 Years

1. Institutional Vision

To empower young women through quality hugher education, skill development, and value-
b._a.gﬂd learrung, enabline them to become confident, self-reliant, and socially respensible
CiliFens

2. Institutional Mission

» Provide accessible and affordable higher education to grls
« Promote academic excellence with mclusmaty.

» Integrate skill development with tradiional leaming

« Encourage leadership, research, and inmovation among women
« Foster ethical values and community engapement

3. Institutional Goals (First 5 Years)

Area Croal

Arademic Growth Establish UG program admissions (BA, BSc, BCom)

Infrastructure Develop classiooms, labs, hbrary & ICT facilities

Student Development Focus on skills, emplovabilrty & personality growth
 Community Role Promote women empowerment & outreach

4. Academic Development Plan

(Year | KeyFocus _
Year1 Stmooth launch of UG programs, tmetable structure, mentonng system
Voar 3 Introduce Add-on ' Certificate Courses (Computer, Spoken Enslish, Skill
| z courses)
| Year 3 | Research culturs initiation
Year 4 MOUs with mdustries NGOs, internship programmes
Year s Preparation for NAAC Accrediation

5. Curriculum & Teaching-Learning

| Compenent  Strategy

| Teaching Method | Blended learune. ICT tools, semunars
| Audcnuc Summ Rtmrda,al ﬂass:s bridge courses
Assessment | Internal tests, assignments, presentations

Student Mentoring Teacher-mentor system

Skill Integration Soft skills, digital literacy, entrepreneurship



8. Student Development & Support

CArea Activity
Career Guudance career cell, counsellng
Smulmm _G:::_nj schemes awareness
Skill Trammng | Salf- def&ute comrmumeanon skills
_J._'.‘]p!:nﬁ | Luterary, Sc:m-:r Cultural clubs
' Health Support Health chackups. awareness camps

9. women Empowerment Focus

' Initiative | Purpose
Self-defence Traimng Eafen awarensss
| Legal Literacy Program E;ghta AWAIEness
E.uu‘rprmrmﬂup Traurung Sn:]i—nnpmmt

 Health & Hveiene Camps | Well-being

10. Research & Innovation Plan

. Phase E-tnttg:r

| Instial Fan:uln semunars studett projecis
Mid | Minor research pmpasala
Advanced | Research cell formation

11. Community Engagement

| Adtivity Tmpact

N85 Programs | Social responsibility
| Villape Outreach | Literacy & health awarensss
 Environmental Drives | Sustainability

12. Governance & Quality Assurance

CArea ' Action
IQAC Formation Year 1
Feedback System Students & staff
.. ﬂm:dﬂmc -!Luds! -!m::lmf TEVIEW
Documentaton WAAC readmess

13. Expected Outcomes After S Years

- B ® &8 &

Increased gl student enrollment
Improved acadenic results
Skilled & emplovable graduates
Strong infrastructure

NAAC accreditation readiness



